PRESIDENT
UNIVERSITY

BUSINESS PLAN OF IT’S TAICHAN

UNDERGRADUATE THESIS

Submitted as one of the requirements to obtain

Sarjana Administrasi Bisnis

By:
MICHELLE ANASTASIA AGNES

015201600064

FACULTY OF BUSINESS
BUSINESS ADMINISTRATION STUDY PROGRAM

CIKARANG
AUGUST 2023



BUSINESS PLAN ADVISOR
RECOMMENDATION LETTER

This Business Plan entitled “It’s Taichan” prepared and submitted
by Michelle Anastasia Agnes in partial fulfilment of the
requirements for the degree of Business Administration — Bachelor
in the Faculty of Business has been reviewed and found to have satisfied
the requirements for a Business Plan fit to be examined. I therefore

recommend this Business Plan for Oral Defense.

Cikarang, Indonesia, August 28", 2023

Acknowledged by, Recommended by,
-
Gk o =
Suresh Kumar, S.T., ML.Si. Felix Goenadhi, S. Psi., M. Par.
Head, Advisor

Business Administration
Study Program



PANEL OF EXAMINER

APPROVAL SHEET

The Panel of Examiner declare that the business plan entitied “It’s Taichan” that
was submitted by Michelle Anastasia majoring in Business Administration from

the Faculty of Business was assessed and approved to have passed the Oral

Examinations on August 28 2023.

s

Roy Poan, B. Sc., MBM.
CHAIR-PANEL EXAMINER

o~

Agus Fernando, Ph.D

EXAMINER I
Promoted by, Recommended by,
- }('MW
/ g‘ A A HE L
Felix Goenadhi, S.PSL, M.PaR. Suresh Kumar, ST.,M.Si.
Advisor Head, Business Administration

t

Study Program

il



ADVISOR APPROVAL FOR INSTUTITION REPOSITORY

As an academic community member of the Presidents University, I, the

undersigned:

Advisor Name : Felix Goenadhi, S.PSI., M.PaR.
Employee ID number :

Study program : Business Administration
Faculty : Business

declare that following thesis :
Title of thesis : Business Plan of It’s Taichan
Thesis author : Michelle Anastasia

Student ID number : 015201600064

Will be published in institution’s repository.

Cikarang, August 28%, 2023

/

Felix Goenadhi, S.PSI.. M.PaR.

il



STATEMENT OF ORIGINALITY

In my capacity as an active student of President University and as the author of the

thesis/final project/business plan stated below:

Name : Michelle Anastasia
Student ID number : 015201600064
Study Program : Business Administration

Faculty : Business

I hereby declare that my business plan entitled "Business Plan of It’s Taichan" is
to the best of my knowledge and belief, an original piece of work based on sound
academic principles. If there is any plagiarism detected in this thesis/final
project/business plan, I am willing to be personally responsible for the
consequences of these acts of plagiarism and will accept the sanctions against these

acts in accordance with the rules and policies of President University.

I also declare that this work, either in whole or in part, has not been submitted to

another university to obtain a degree.

Cikarang, August 28", 2023

e Lo

Michelle Anastasia Agnes

v



SCIENTIFIC PUBLICATION APPROVAL FOR ACADEMIC

INTEREST

As an academic community member of the President's University, I, the

undersigned:

Name : Michelle Anastasia
Student ID number : 015201600064

Study program : Business Administration

for the purpose of development of science and technology, certify, and approve to
give President University a non-exclusive royalty-free right upon my final report

with the title:

BUSINESS PLAN OF IT’S TAICHAN
With this non-exclusive royalty-free right, President University is entitled to
converse, to convert, to manage in a database, to maintain, and to publish my final
report. There are to be done with the obligation from President University to
mention my name as the copyright owner of my final report.

This statement I made in truth.

Cikarang, August 28", 2023

eﬁ<

Michelle Anastasia Agnes



PLAGIARISM DOCUMENT

BUSINESS PLAN OF IT'S TAICHAN

ORIGINALITY REPORT

D 3y 1w 24

SIMILARITY INDEX INTERNET SOURCES PUBLICATIONS STUDENT PAPERS

PRIMARY SOURCES

Submitted to TMC Education Group <1 %

Student Paper

H

archive.or

Internet Source g <1 %
Submitted to School of Business and

<1 %

Management ITB

Student Paper

I\:‘\:(\e/r\:‘\(:\t/.ng)rclirsehero.com <1 %

cRgyercom <Tw

B iit)nr::ﬁred to Coventry University <1 %

Sut.)mitt'ed to Singapore Management <1 %
University

Student Paper

Submitted to Houston Community College <1 %

Student Paper

www.tamu-commerce.edu

Vi



GPT ZERO REPORT

Stats

Average Perplexity Score: 792.132

A document's perplexity is a measurement of the randomness of the text

Burstiness Score: 2403.384

A document's burstiness is a measurement of the variation in perplexity

Your sentence with the highest perplexity, "Study Program", has a perplexity of: 14609

© 2022-2023 GPTZero

vii



CONSENT FOR INTELLECTUAL PROPERTY RIGHT

Title of Business Plan Business Plan of It’s Taichan

The Author hereby assigns to President University the copyright to the
contribution named above whereby the university shall have the exclusive
right to publish the contribution and translations of it wholly or in part
throughout the world during the full term of copyright including renewals
and extensions and all subsidiary rights.

The Author retains the right to re-publish the preprint version of the
contribution without charge and subject only to notifying the University of
the intent to do so and to ensuring that the publication by the University is
properly credited and that the relevant copyright notice is repeated verbatim.
The Author retains moral and all proprietary rights other than copyright,
such as patent and trademark rights to any process or procedure described
in the contribution.

The Author guarantees that the Contribution is original, has not been
published previously, is not under consideration for publication elsewhere
and that any necessary permission to quote or reproduce illustrations from
another source has been obtained (a copy of any such permission should be
sent with this form).

The Author guarantees that the Contribution contains no violation of any
existing copyright or other third-party right or material of an obscene,
indecent, libellous or otherwise unlawful nature and will indemnify the
University against all claims arising from any breach of this warranty.

The Author declares that any named person as co-author of the contribution

is aware of this agreement and has also agreed to the above warranties.

viii



Name: Michelle Anastasia Agnes
Date: August 28", 2023
Signature:

éﬁ<

X



ACKNOWLEDGEMENT

At first, the author would like to thank God for the blessings that are given to her
throughout her study at President University until the completion of her business
plan. With boundless love and this valuable chance, I would like to express my
heartfelt gratitude and appreciation to people that had given their helps, advice,

motivation and support. Therefore, i would like to extend my profound gratitude to:

1. My parents, Mrs. Meyke Maria Luntungan and Mr. Toni Heryanto, for the
endless love, prayer, sacrifice and for giving me proper education and
preparing me for my future.

2. My late brother, Rangga Pramudita, your spirit lives on and continue
helping me through the hardest time during university life, I’'m surviving
this far with and for you.

3. My Family, Mrs. Yetti Sartika, Mrs.Arie Tuti, Rama Genta, Herry
Walangare, Nisem Nurfatimah, Rafqi Rachman, Rafly Kesha for the love
and endless support.

4. 1 would like to express my greatest appreciation to my beloved goofy
advisor, Felix Goenadhi, S. Psi., M. Par for giving me opportunity to do my
business plan and providing invaluable guidance throughout this. It is such
an honour to be his student and study under his guidance.

5. I would like to present my sincere appreciation that goes to my Head of
Business Administration Study Program Suresh Kumar, ST., M.Si. for your
understanding, support and willingness to let me do and finish one of my
dreams in life through this business plan. And from the first year in college
this opportunity would not have been possible without the help of all
lectures in President University, thank you for all knowledge, skills and
experience that has given to me.

6. The most special thank dedicated to Mba Lina as the Secretary of Business
Administration study program who always assist, encourage, listen to all

my problem, gives me advice and help me through my hard time in campus.



7.

10.

Farhan Algani, Debby Putri Ansari, Satya Fida, Kusfam, Ordal Medan
Satria, Muhammad R, Dedy Pramono, Widi Amreta, Qaulam Qadri, I am
very grateful to have you all as my support system, and for tirelessly praying
and pushes me to get this done.

Bagus Kurniawan, Reyhan Adefrid, Regita Anggraeni, Varas Febiora,
Linggar Rehandana, Grace Sonia, Fanny Lukman, Guptha, Docum 2016,
Docum 2018, PUMA Family thank you for all the memories, university life
would never be as fun without all of you.

To all It’s Taichan customers thank you for all the support and thank you
for believing in It’s Taichan.

To all parties that the author cannot mention one by one who has helped

making and developing It’s Taichan, thank you for everything.

Cikarang, August 28", 2023

aﬁ<

Michelle Anastasia Agnes

xi



EXECUTIVE SUMMARY

It’s Taichan is a business engaged in food and beverage industry that has
been running for a year. It’s Taichan’s provides taichan satay, the menu consist of
Sate Ayam, Sate Kulit, Chicken Wings, Indomie Taichan. It’s Taichan is dedicated
to consistently selling tasty food using good quality and fresh ingredients, we sell a
good value of portion with standard selling price of taichan satay. It's Taichan is
classified as a small enterprise. It’s Taichan targets teenager to adult who enjoy
taichan satay. We use fresh ingredients, offers variety of foods. It’s taichan reaches
& building strong customer relationships by connecting directly through social

media.

It's Taichan’s vision is to make It’s Taichan a well-known food place and
company for its best quality, portion and taste that is enjoyable by Indonesian
people. To achieve that, It’s Taichan offers a high quality food, all with a good
value of portion and reasonable prices. In line with its mission, It’s Taichan is
highly committed to maintaining food quality and providing excellent customer

service, with a focus on sustaining the authentic flavor of its dishes.

For now, our top priority is to run and develop the current outlet. Later,
our efforts will be the further development of more outlets in the surrounding area.
With capital IDR 94,275,000, the first year profit is IDR 69,359,648. The second
year is expected to benefit around IDR 84,531,256. Then the third year is
estimated to reach Rp 119,819,980 by expanding sales along with the increase of
promotional activities. With this prediction, It’s Taichan in the future, which is
the years 4 - 6 will develop physically which has a great opportunity to grow other

franchise partners to bring the taste and feel of food.
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